Stakeholder Needs

Decision Making
and
Stakeholder Needs

Compliance Stakeholder Needs

When considering which data and
information to collect for decision
making, analyse your stakeholder
needs first. This should include
compliance, objectives, feedback
and gap fill.

Click the options to learn more.




Objectives

Gap Fill

Gap Fill

Compliance

Objectives

The objectives of the
organisation, team and
individual should inform your
decision making as a leader,
therefore exploring these is
key part of the data and
information you will need.

Analyse the gaps in your
team in order to make sound
decisions. What sort of

training needs might there
be? Gather data and
information on the skills,
knowledge and ability of your
team.
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Feedback

Once you've considered
compliance and objectives,
) the next step is to obtain

feedback from your
stakeholders (for example,
your team) to ensure that
the decision you're making
meets their needs.

Compliance

Complying with all relevant
Organisational and Legal
Frameworks is essential

when collecting and
processing data and
information. It's worth
considering “compliance” a
stakeholder.
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